GURKHA NEPALESE COMMUNITY

N L7
1|
VNS 41 Letchworth Avenue Feltham
et TW14 9RZ
GNCH Contact: 020 8581 2197

Email: info@gnch.org.uk

Constitutions of Gurkha Nepalese Community London Borough of Hounslow

RULE 1 - NAME AND OFFICE

Name 1.1 The name of the organization shall be
GURKHA NEPALESE COMMUNITY LONDON BOROUGH OF HOUNSLOW (GNCH)

Office/Address 1.2 The registered office and postal address of the organization shall be at
41 LETCHWORTH AVENUE, FELTHAM MIDDLESEX, TW 14 9RZ
Or such other place as may be decided upon by the Executive Committee.

RULE 2 - OBJECTS

Objects The objects of the Community shall be as follows :

2.1 To preserve and promote Nepalese multi-traditional cultures and equally
respect others.

2.2 To help members in all aspect (Social, moral, health and financial) as resources
available, especially in the event of the death, terminally ill and long term
hospitalization of individual or family members.

2.3 To encourage members to support and take part in Boroughs (London Borough
of Hounslow and its surrounding Borough Councils) and run activities,
especially environmental, social community support and charitable events.

2.4 To encourage young generations on education, sports, health and social activitie:
so that they can have a common ground to integrate into communities ,bettes
understanding and mutual respect on religions, politics and cultural difference
amongst them.

RULE 3-BENEFITS

3.1 All Members(Including their families) shall be eligible for financial assistance
on condition described below however for providing long term standing
benefit will be discussed in the future at the General Meeting.
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Qualifications For
Membership

Honorary
membership

3.2

3.3

4.1a

4.1b

a. Death grants, funeral expenses and other support(See Annex A)
b. Wedding assistance for members and their dependents (See Annex B).

c. Compassionate on medical ground such as incurable illness, disability due to
an accident or ill health of a member or his/her dependent.

Miscellaneous Benefits:

(a) To promote sport and support young generations towards their education,
administration and wellbeing(Will Expand upon fund received)

(b) Legal advice and legal assistance in the event of litigation with the third
party.

(c) Sports support funding and encouraging(Will expand upon fund
received)

(d) To organize cultural, social, educational and recreational activities annually
or as decided by the Committee Members.

(e)To advise and encourage all members to participate in disseminating of
identities of the Gurkha Nepalese Community by publishing news, journals,
articles, pamphlets, books or other materials and publications which may be
desirable for the promotion of the community and its members. However every
single articles must be censored by the Public Relation Officer and approved by
the Chairman and executive members of the community(See Para 15.11)

(f)To encourage members to liaise with the Borough Council and find out
exactly what supports and benefits are available to them when needed.

RULE 4 - MEMBERSHIP AND SUBSCRIPTIONS

The Membership is open to all families or individuals over the age of eighteen
who are living and working in the London Borough of Hounslow and its
surrounding area at the time of application. The Membership is not transferable
to anyone else.

GNCH young adults (Son & Daughter) who becomes the age of 25 and
married they need to apply for separate membership even if they are living
with their parent. The members include parent of both side (Mom & Dad)

Honorary members are friends of the community and any person who either
wishes to join the community or is voted in by the members of the community
will be the honorary members of the community. However they will not have
voting rights and membership will be renewed on yearly basis on the
recommendation of two third of general members of the community.

Page 2 of 11



The Honorable
Member

Registration
procedures

Registration fee and
monthly/annual
subscriptions

Alteration of fees

Reduction or
exemption from
payment of
subscriptions

No refund of fees paid

4.1c

4.1d

41.e

4.2

4.3

4.4

The General terms and condition for the honorary members will be:

()The initial membership joining fee will be a voluntary contribution; however
this fee should not be less than the general member’s fee. The present rate is
£20 per year for full family membership.

(ii)All rules and regulations will be applied to the honorary members as other
general community members and any honorary members violating the
community rules, regulations will be dealt with accordingly.

(iii)The honorary members will be entitled to use all facilities available within
the community, however using community fund and benefits will be under the
discretion of executive committee members and will need a vote of 2/3rd
majority.

(iv)These rules may change in the Annual General community meeting if
necessary.

The community (GNCH) shall always welcome and recognize to those persons
who have been holding a distinguished post or award as the community
honorable members. They shall become members on recommendation of
members. They will not be entitled to use GNCH general funds or benefit except
from hosting an event or buying gift/bouquet.

An applicant for membership of the COMMUNITY shall fill in an application
form in the first instance. When the application is approved by the Executive
Committee, he /she shall pay the fee and subscription, obtain a membership
certificate (See Annex-G) and become a member of the COMMUNITY. Any
omission from or inaccuracy or misrepresentation in the particulars relating to
the applicant shall render his/her admission null and void.

The registration fee to the COMMUNITY members shall be £5 per person. The
annual subscription shall be £15 per member, which shall be payable on
admission at one time payment. Thereafter, £10 will be collected every year in
the month of December for renewal the membership.

The General Meeting of the COMMUNITY shall be the sole authority to alter any
fees, subscriptions and contributions.

The Executive Committee is empowered to introduce or implement instaliment of
subscriptions payment or to reduce the amounts of monthly or annual subscriptions
of unemployed members, or to exempt such members from paying of the
subscriptions as one off, without setting any precedence, provided that the
community’s finawmgcial position is

When a member withdraws voluntarily from membership or is dismissed from

the COMMUNITY, all fees and subscriptions previously paid by him/her shall
not be refunded.
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Members breaking
rules

Arrears of
subscriptions or levies

Members complaints

Machinery
of Government

Date of Annual
General Meeting of
Members.

Calling of
Extraordinary General
Meeting

Of Members.

4.5

4.6

4.7

6.1

6.2

All members must abide by the rules and decision of the COMMUNITY. Any
member breaking the rules of the COMMUNITY is liable to disciplinary action or
expulsion by the Executive Committee (see Rule 8.8). Any member disciplined
or expelled may appeal to the General Meeting.

All members of the community must settle their fees, subscription or
contribution within 30 days of bills produced, however situation may arise
when a member has got a valid reason. He/she may settle within three months.
If the member fails to pay at the end of three months the treasurer should give
written notification to individuals. The committee shall wait for another three
months but during this waiting period; using all type of funds and benefit will be
under the discretion of the executive committee. (The treasurer should give six
months notification stating the person is under suspension for using all type of
funds and voting right in full 12 months times than treasurer should raise the
point in the committee meeting and committee decision will be final for cease to
exit from an active membership and the treasurer is to notify individuals in
writing accordingly. If the same person wishes to join back again he/she should
pay off all his/her outstanding subscription and also submit a written request to
the committee .The committee shall then decide his/her request for approval.
But to use all funds he/she must wait for 30 days from the date of rejoining.

Any member, who is not satisfied with the business of the COMMUNITY, may
lodge his/her complaint with the Executive Committee in writing. The
Executive Committee shall not refuse to consider such complaint in any
circumstances and shall summon the complainant to make an account of the
matter. The Executive Committee shall give a reply in writing when it comes to
a decision on whether or not to accept the complaint. The member may appeal
to a General Meeting if he considers that the Executive Committee has no
ground to turn down his/her complaint.

RULES - CONSTITUTION AND GOVERNMENT

The supreme authority of the COMMUNITY shall be vested in the General
Meeting. The committee Members shall exercise only those passed by the
General Meeting.

RULE 6-ANNUAL GENERAL MEETING AND EXTRAORDINARY
GENERAL MEETING

The Annual General Meeting of Members shall be held annually or within 15
months of the previous AGM.

An Extraordinary General Meeting of Members may be called by the Executive
Committee or at the request of not less than 1/3rd of the total number of
members of the COMMUNITY. On receipt of a request from members, the
Executive Committee shall arrange to call an Extraordinary General Meeting of
Members within three weeks.
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Attendance and voting 6.3
at General Meetings

Business of Annual 6.4
General Meeting of
Members

Alteration of rules 6.5

Notice and agenda of 6.6
General Meeting

Business 6.7
of Extraordinary

General Meeting

of Members

Quorum for and 6.8
decision of General

Meeting

Adjourned General 6.9
Meeting

(a) All members shall be entitled to attend the General Meeting.

(b) Only one voting members shall be entitled to vote at the General Meeting of
Members.

The business of the Annual General Meeting of Members shall be :

(a)To confirm the minutes of the previous Annual General Meeting of Members
and of any intervening Extraordinary General Meeting of members.

(b) To consider reports from the Executive Committee and to plan policy and
work for the future.

(c) To consider and approve the statement of accounts for the previous
financial year together with the report on the audit of accounts of the
COMMUNITY.

(d) To elect members for the vacant position of the Executive Committee by
secret ballot.

(e) To appoint or elect an auditor or auditors.
(f) To consider any other business of the COMMUNITY.

The General Meeting shall be the sole authority to make alterations,
amendments and additions to any of these rules, to rescind (Radda Garnu) any
of these rules and to make new rules.

Under the instructions of the Executive Committee the Secretary shall prepare
the notice of the General Meeting and inform all members of the community by
letter, e-mail, text, or phone at least 28 days in advance. Upon receipt of returns
from members, the Secretary shall prepare agenda and send it to the members
at least 14 days before the meeting.

The business of the Extraordinary General Meeting of Members shall be
confined to those matters specified in the agenda. Decisions reached at the
Extraordinary General Meeting of Members shall have the same validity and
authority as decisions reached at the Annual General Meeting of Members
provided that, where any alteration of the rules of the Community is
contemplated, such proposed alteration shall be specifically stated in the
agenda of the meeting.

The quorum for any General Meeting shall be formed by not less than 2/3rd of
the total voting members.

If within 2 hours from the time appointed for a General Meeting, the number of
voting members present at the meeting is insufficient to constitute a quorum,
the Executive Committee shall adjourn the meeting and recall within 21 days.
In case the meeting is covenanted (Mutual agreement) at the request of
members under (Rule 6.2) although the number of voting members present
within 2 hours from the time appointed for the General Meeting is insufficient
to constitute a quorum, the meeting shall be called on and no adjournment shall
be made.
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Notice and agenda of  6.10
Adjourned General
Meeting

Secret ballot held 7.1
under the authority of
Executive Committee

or Sub-Committee.

Matters to be decided 7.2
by secret ballot or

open votes

Issue of ballot forms 7.3

Manner of balloting 7.4

Scrutinizers to count 7.5
and check votes

Candidate Application ~ 7-6
Procedure and Fee

(a) The Secretary will notify to each and every individual member by letter, e-mail,
text or phone about new date, timing and place of previously adjourned meeting at
least 14 days in advance. At that meeting, a quorum shall be formed by whatever
number of voting members present. The decisions taken by the meeting shall be
binding

(b) The amalgamation of Gurkha Nepalese Community London Borough of
Hounslow with any other NEPALI COMMUNITY or vice versa will be decided by
ballots in the General Meeting or Extra-Ordinary Meeting.

RULE 7 - ELECTIONS AND SECRET BALLOT

All elections or other matters for decision by secret ballot at the General
Meeting shall be held under the authority of the Executive Committee or a sub-
committee appointed specifically for the purpose by the Executive Committee.

All decisions in respect of the following items shall be taken by secret ballot:
(a) Election of members and office-holders of the Executive Committee:

(b) Amalgamation may be taken into consideration for others Nepali
Community. (Rule 6.10b apply)

(c) Being or becoming a member of an organization established in a foreign
country.

(d) Dissolution of the COMMUNITY.( Rule 13.1 apply)

The Secretary or Sub-Committee appointed by the Executive Committee for the
purpose of election or voting work shall be responsible for issuing ballot forms
and shall issue them only to voting members.

All ballot forms must not be signed by the voters who mark or inscribe them
and must be placed in the sealed ballot box provided by the Executive
Committee. The Executive Committee or the Sub-Committee may appoint
voting members to supervise and safeguard the ballot box.

Scrutinizers (Parichhan garne byakti)) shall be elected at the General Meeting
from among the voting members. They shall be responsible to the Executive
Committee or the Sub-Committee for collecting the ballot box and counting and
checking the votes and also to disclose the results after counting the ballots.

At the Annual general meeting (2010) of Gurkha Nepalese Community London
Borough of Hounslow has approved that at the time of election all interested
candidates should fill up the candidate form on their own chosen post and
submit to election committee by not later than date and time fix by the
committee. The candidate fees are adjusted on their respective post as follows:
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Government of
Community vested in
Executive Committee

Composition of
Executive Committee

Meeting and quorum
of Executive
Committee

Vacancies in the
Executive Committee

Protection of funds by
Executive Committee

Paid staff and Sub-
Committees

8.1

8.2

8.3

8.4

8.5

8.6

Vice Treasurer
Committee Members £21.00

A. Chairman £51.00
B. Vice Chair

C. Secretary

D. Vice Secretary

E. Treasurer £31.00
F.

G.

RULE 8 - EXECUTIVE COMMITTEE

The executive committees will exercises rules and regulations as passed by the
General Meeting.

The Executive Committee shall consist of 7-17 members (full names list see
Annex-F). They shall be elected by secret ballot or majority of open votes from
COMMUNITY members at the Annual General Meeting. The Chairman, vice
Chairman, Secretary, vice Secretary Treasurer and vice Treasurer
(headsets) will be elected from the executive members by the general members.

The elected members of the Executive Committee should take over within 30
days from the elected date then the Chairman and his headset shall delegate
other important post among them.

All members of the Executive Committee shall serve for a term of 3 years and
shall be eligible for re-election for the next term (One more Term)

A list of all the members of the Executive Committee and their office titles shall
be displayed at the registered office of the COMMUNITY.

The Executive Committee shall meet at least once a month. Over half of the total
number (2/3rd) of members of the Committee shall form a quorum to decide any
matter to solve the problem.

In the event of death, resignation or dismissal of any member of the Executive
Committee or absent from HOUNSLOW BOROUGH which is likely to be
permanent or unduly prolonged, the vacant position shall be filled by the
candidate who secured the next highest number of votes at the last election.

In the absence of such candidate, the Executive Committee shall convene an
Extraordinary General Meeting to elect a replacement within a month. If the
Executive Committee Member vacating officer is concurrently an office-holder,
the vacant post shall be filled from among all the Executive Committee Members
by secret ballot among the present Executive members The elected member will
serve the remaining term of the vacating member or office-holder as
appropriate.

The Executive Committee shall pursue the objectives of the COMMUNITY and
shall protect its funds against extravagance or misappropriation. It may give
instructions as to the investment Community fund.

The Executive Committee shall give instructions to the Secretary and other
office-holders for the conduct of the affairs of the COMMUNITY. It may appoint
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Suspension or
dismissal of officers

Discipline and
expulsion of members

Decisions of Executive
Committee

Interpretation of rules

Power to establish
branches

Handing over of duties
and documents

Duties of the
Chairman

8.7

8.8

8.9

8.10

8.11

8.12

9.1

paid staff and may dismiss them for reasons deemed good and sufficient in the
interests of the COMMUNITY. It may appoint Sub-Committees to carry out the
routine or special work of the COMMUNITY and may dissolve them.

The Executive Committee may suspend or dismiss any member of the Executive
Committee for neglect of duty, dishonesty, incompetence, refusal to carry out
the decisions of the General Meetings or of the Executive Committee, or for any
other concrete evidence to support that it has been damaging the good name
and interest of the COMMUNITY. Any member of the Executive Committee
suspended or dismissed may appeal to a General Meeting.

The Executive Committee may give a warning to, or discipline or expel from the
organization any member who is proved to its satisfaction to have been guilty of
conduct prejudicial to the interests of the COMMUNITY.

Any member of the Executive committee suspended or dismissed or expelled
may appeal to a General Meeting.

Subject to the overriding authority of the General Meeting, all decisions of the
Executive Committee shall be binding on all members of the COMMUNITY.

The Executive Committee shall interpret the rules, determining any points
which the rules do not adequately cover, and propose alterations to the General
Meeting for approval.

With the approval of the General Meeting, the Executive Committee may
establish branches of the COMMUNITY. (Specific rules governing branch affairs
shall be made before a branch is established).

The Chairman or in his absence the vice Chairman is to ensure that the proper
handing/taking over of nominees duties and documents are carried out
between newly elected and outgoing members as soon as possible and not later
than ONE month of the change-over. A certificate to this effect shall be signed
by the both incoming/outgoing members. The Chairman or in his/her absent the
vice Chairman of the Executive Committee is to counter sign the said documents
and keep the original safely with him giving copies to both parties.(H/T
Certificate see Annex E)

RULE 9 - OFFICE HOLDERS OF THE COMMUNITY

(a) The Chairman shall preside at all General Meetings and Executive
Committee Meetings and shall be responsible for the proper conduct of business
of such meetings. He shall sign the minutes of each meeting after they are
approved. In case the numbers of votes for and against an item are equal, the
Chairman can deliver a casting vote.

(b) The cheque or withdrawal form or money transfer instructions forms which
exceed £500 must be signed by two signatories, the Chairman or in his absence
the Vice Chairman and the Treasurer or in his absence the Secretary of the
Executive Committee.
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Duties of the Vice- 9.2
Chairman

Duties of the Secretary 9.3

See 9.1(e)Where it
says Registrar of
Charity Commission

(c) The Chairman or in his absence the Vice Chairman is to countersign the
important documents of the COMMUNITY.

(d) He/she may, in conjunction with the Secretary and the Treasurer sign
cheque or cash withdrawal forms on behalf of the COMMUNITY;

(e) In consultation with the Secretary and the Treasurer, the Chairman is to
furnish required information and updated list of the member of the Executive
Committee and membership of the COMMUNITY to the Registrar of Charity
Commission annually or as required.

(f) It is not ethical for Chairman to have a tie with any other organizations
official post which might affect the running of business of one or both
organizations. However, if a situation dictates, he/she should declare
his/her circumstances before taking up any position.

The Vice-Chairman shall carry out his/her duties as defined by the Executive
Committee. In the absence of the Chairman he/she shall deputies until the
Chairman returns or until the vacancy is filled in accordance with the provision
of Rule 8.4.

(a) The Secretary shall conduct the business of the COMMUNITY in accordance
with the rules and shall carry out the instructions of the General Meetings and of
the Executive Committee;

(b) He/she shall keep the common seal of the COMMUNITY in safe custody;

(c) He/she shall keep a register of all members and without consent of the
individual concerned, he will never give or disclose the personal details to any
third person.

(d) He /She shall attend all meetings of the COMMUNITY and shall record the
proceedings of the meetings;

(e) He/she shall prepare the Annual Report of the COMMUNITY for submission
to the Annual General Meeting and any other reports necessary for
Extraordinary General Meetings.

(f) He/she is to sign and issue minutes, instruction, etc as directed by the
Chairman and empowered to countersign every document of the COMMUNITY
to which the common seal of the COMMUNITY is affixed as provided under Rule
17.2 in conjunction with a member of the Executive Committee or a voting
member appointed by the Executive Committee;

(g) He/she may, in conjunction with the Chairman and the Treasurer, sign
cheque or cash withdrawal forms on behalf of the COMMUNITY.

(h) He/she shall, in conjunction with the Chairman, furnish to the Registrar of
Charity Commission before 31 March in each year a return showing the names
of the members of the Executive Committee and membership of the
COMMUNITY as at 31 December in the preceding year.

(i) It is not ethical for the Secretary to have a tie with any other
organizations official post which might affect the running of business of
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Duty of the vice
secretary

Duties of the
Treasurer

Duty of the Vice
Treasurer

Composition of funds

Use of the General
Fund

9.4

9.5

9.6

10.1

10.2

one or both organizations. However, if a situation dictates, he/she should
declare his/her circumstances before taking up any position.

The vice Secretary shall always assist the Secretary and carry out other duties as
defined by the executive committee. In the absence of the Secretary. He/she
shall deputies until the Secretary returns or the vacancy is filled according to the
provision of rules 8.6)

(a) The Treasurer shall be responsible for the safe keeping of all registered
membership names and the safeguarding of all investments belonging to the
COMMUNITY.

(b) He/she shall keep full and accurate books and accounts with respect to all
transactions conducted in the name of the COMMUNITY and maintain proper
records of the COMMUNITY'’S assets and liabilities.

(c) He/she shall establish and maintain a satisfactory system of control of
accounting and transactions records.

(d)He/she shall prepare a financial statement for each meeting of the Executive
Committee.

(e) He/she shall prepare statement of accounts fully supported by original
documents, bills or invoices in order to audit the accounts.

(f) He/she shall, present the auditor report together with audited half
yearly/annual statement of accounts to the General Meeting and also forward a
copy of the same to the Registrar of Charity Commissions within three months
after the closing of the financial year.

(g) It is not ethical for the Treasurer to have a tie with any other
organizations official post which might affect the running of business of
one or both organizations. However, if a situation dictates, he/she should
declare his/her circumstances before taking up any position.

The vice Treasurer shall always assist the Treasurer and carry out other duties
as defined by the executive committee. In the absence of the Secretary. He/she
shall deputies until the Treasure returns or the vacancy is filled according to the
provision of rules 8.6

RULE 10 - USE OF FUNDS

The Community shall have General Fund, short term funds.

The General Fund may be used with the authority of the Executive Committee or
AGM only for the following purposes :

(a) The payment of expenses for the administration of the COMMUNITY,
including audit of the accounts of the community fund.

(b) Purchase of stationeries.

(c) The payment of subscriptions, fees, contributions or donations to other
registered Nepali Community or other lawful associations or combinations
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Investment of
Funds

Creation and use of
Short Term Fund

Creation and use of
Short Term Fund for
the Funereal

10.3

10.4

10.5

established as decided by the AGM or EGM.

(d) The payment of fines imposed on the COMMUNITY for any offence of which
itis convicted.

(e)To give donation to any members who has fatal injury or death while in
membership

(a) The surplus fund may be invested, subject to the approval of a General
Meeting.

(b) The executive Committee may subject to the approval of a General Meeting,
acquire or sell any assets or property of the community.

The General Meeting may authorize the Executive Committee to establish a
Short Term Fund which shall be administered by the Executive Committee or by
a Sub-Committee appointed by the Executive Committee. The Fund shall be
open to all qualified members and give benefits to qualified members and/or
their families for the purposes set out in Rule 3.2 (a), (b) and (c). It may also be
used for payment of expenses incurred in the promotion of recreational, cultural
and social pursuits in the interests of qualified members. It must not be used for
General Fund purposes. (Specific rules shall be made before a Short Term Fund
is created).

The General Meeting may authorize the Executive Committee to establish a
Short Term fund for funeral which shall be administered by the Executive
Committee or by a Sub-Committee appointed by the Executive Committee. The
Fund shall be open to all qualified members and give benefits to qualified
members and/or their families for the purpose set out in Rule 3.2 (a)

In the event of death of a present member or dependants, financial support will
be provided by the Community once £20 donation is collected from every
member at the time of death. Thereafter every time when the member or their
dependent's death occurs, this amount will be collected. The standard donation
fee might increase or decrease depending upon the numbers of members
registered.

In the event of death of all members of a family which consisted more than 4
persons, or more than 10 members or dependents in an accident or natural
calamities, the Extra ordinary Meeting will be called by the Chairman as soon as
possible in order to decide:

a. Collection of Funeral Contribution.
b. To form a committee to handle the situation.

Even if, assistance is not required by the concerned person’s family members or
relatives, the eligible short term fund is to be collected as soon as possibly can
and handed over to the person concerned by the Treasurer on behalf of the
community (GNCH) and the Chairman.

The General fund may be utilized in any legal proceeding when it is required for
defending the common right of the Community.
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